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It's not something 

that gets talked 

about much, but the 

reality that a lot of 

business planning is 

about making the 

best, most educated, 

guesses that you 

can. That's definitely 

the case when it 

comes to budgeting 

and trying to predict what money might come in and go out of 

your business. 

Your mission here 1s to use all of the intelligence you have 

about what's gone before and what is likely to happen in the 

future (drawing on things like audience research, your SWOT 

analysis or PESTLE analysis) to make the best predictions you 

can. IN BUSINESS PLANNING terms, this is called doing 

financial projections. In plain English, financial projections are 

just that - your most educated guess about what money will 

come in and go out. 

You might want to explore different financial scenarios 
In our Could vs Should - Strategy and Tactics and Messy Thinking - 

Working Out Which Way to Go quick reads we talk about strategy 

being a bit like going into a changing room 1n a shop and 

trying on lots of different outfits. 
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