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Make friends with budgets 
Getting started 

• They provide a financial description of your future plans - 

they tell you how much you're expecting to spend, and earn.

• Crucially they tell you how much profit you're expecting to 

make.

• They are great risk control documents (for more on managing 

risks see our Belt and Braces - Managing Risk quick read and 

P u tt i n g i t o n t h e L i n e r i s k reg is t e r t e m p late) .

• They tell your story, and communicate as much about you or 

your business as your website or any of your marketing 

materials do.

• Having one demonstrates that you are serious and

business-like.

• They can boost your confidence; they make things feel real 

and hopefully achievable.

• A budget that's thorough and contains the right level of 

information enhances your credibility.

• They give funders, bankers, partners and commissioning 

organisations the confidence to work with you.

• They keep you grounded.

Very few of us would put doing a budget at the top of our 

'favourite things to do' list. 'I'm a bit scared of budgets' or 'I'm 

not good at all the financial stuff' are two of the most common 

business planning gremlins people mention to us when we do 

our business planning training. (See our Slaying Your Gremlins 

quick read for more on business planning gremlins.) 
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Make friends with budgets 
Getting started 

Nonetheless, working on your budget for the period you're 

planning for is an essential part of business planning, so 

we've put together some 

of our top tips here that 

- along with our 

explanation of what goes 

in a budget and our 

Budget Building template

- will hopefully mean 

you're a bit less freaked 

out and a lot more fired 

up ...

• Don't put it off - doing a budget really helps you figure out 

how realistic your ambitions are; the analogy that sticks for 

us is 'there's no point planning to build a 3 bed house if 

you can only afford to build a 1 bed flat'. Doing a budget 

will help you work out what's feasible. Our Budget Building 

template will help.

• Yes, you're right. Like most business planning stuff you do, 

the budgeting is basically the best, most informed guessing 

or predictions you can make. It's an iterative process, a bit 

messy, and the chances are you'll do several versions of 

your budget before you land on the one that works. So, you 

start with your best guess - a 'fudget' and build from that. 

(See our Projecting the Future quick read for more on 

exploring different financial scenarios.)

• Always have 1 budget document you can totally trust, 

where you feel really confident about the figures. Having

o n e of th e s e w i ll m a k e yo u f e e l b e tt e r, a n d h e l p yo u s le e p 

at night!
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Make friends with budgets 
Getting started 

• If you are working up a version of your business plan to

show to a funder or a bank, you'll probably want to create a

slightly simpler version of your budget (e.g. just list total

ticket sales income, rather than split it into weekend

tickets/day tickets etc). The person reading it will be

looking for just the headlines! And do check if they have a

template they want you to use, or example budgets online.

That can really help. So too can asking a friend or colleague

who's already had funding from them. We are stronger

together!

• Sticking with budgets to show funders or investors ...

Remember every budget tells a story! Hopefully the story

you've told in your plan (via your vision, mission, aims and

objectives etc) means they're already excited about your

work and ambitions. The story you tell in your budget needs

to give them confidence in your financial planning, and also

say 'your help is crucial if we are to make happen all this

brilliant stuff you're really excited about'.

It can be tricky to know how 

to organise and document 

your thinking in a budget so 

we've put together an 

example budget for a small 

annual festival, along with 

some definitions of different 

types of income and 

expenditure. It's not meant 

to be exhaustive, but will 

hopefully help you get 

started. If you find it useful 

do head over to our Budget 

Building template which wil 

help you build a simila 

looking budget 
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