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Good Growth and the Ansoff
Matrix
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How and when to use Ansoff to achieve good

You can use the Ansoff Matrix to consider each strategy in turn and decide which
makes sense for you. You need to thoroughly weigh up the pros and cons of each
strategy, and how realistic each one it. Here you might want to take a quick look at
our Could vs Should: Strategy and Tactics and Working Out Which Way to Go quick
reads, both of which will help you understand how to make smarter decisions.

Not got time to do that? Just remember this simple question: there are lots of
things you COULD do, but which SHOULD you do, knowing what you know of
yourself, your business and what’s going on in the world at large?

The key thing you’re aiming to achieve through this is a sense of what good growth
looks like and how you’ll achieve it. Trust us (we’ve been there, done that), there’s
no point in growing just for growth’s sake or because It’s what people do; if it won’t
make you happy, or enable you to run your business in a way that works for you,
then look for another plan.
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https://thehubbalance.com/wp-content/uploads/2021/05/Books_module5_could_vs_should_Page1_upload.pdf
https://thehubbalance.com/wp-content/uploads/2021/05/Books_module5_messy_thinking_upload.pdf
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Some things to consider about each strategy

Here’s a short list of things you might want to consider in relation to each
strategy:

Market Penetration

« What would need to change for me to be able to do or make more things?

« How could | improve efficiency?

« What would that cost, financially (e.g. wages for new staff) or otherwise (e.g.
| would need to work longer hours)?

« What would the pay off be, financially (e.g. more profit) or otherwise (you’re
freed up to do more marketing)?

Market Development

« How sure am | about these new markets and new demand?

« Have | done enough market research?

« How would | reach these new markets, and what would that cost?
« How much additional money/profit will | make if | do this?

Product Development

 What else do my existing customers need?

« What’s changed for them recently, and how can | best respond to that?
« What would the costs be, and how much would | charge?

« How can | test all of this, before making a decision?

Diversification

« What’s driving this potentially radical
shift?

« What research have | done into this
new market and what they want?

- How does what they want match with

my values and mission, and also the

skills and knowledge | have? '_PERORMANCE

« How would | make this move? What
would need to change? PETITION

« What would it cost to make this
move®?

« How big would the return be,

financially or otherwise?
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It might well be the case that it makes sense to use or develop more than one

strategy over the same period. You know that old saying about not putting all your
eggs In one basket? That’s definitely worth remembering here!

How often should | do this?

We’d suggest that you come back to the Ansoff Matrix every year or so, ideally as
part of the process of updating your business plan. Use it to help you think about
ITf how’s the time to grow or not, and to identify potential hew markets and how
to serve them, or new products/services and where to place them. You may
decide that growth isn’t the way forward now, or identify a really clear path

towards growth. The key thing Is that your decisions will be smart, and based on
real insight!
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