
https://thehubbalance.com


https://thehubbalance.com


Oh oh - risk and failure 
Debunking strategy 

External risks 

Though you can plan for external risks, they are usually out of your control. You 

might need to take a reactive approach to managing external risks. These risks 

include: 

- Changing economy (e.g. new taxes, people having less disposable income)

- New competitors

- Natural disasters and pandemics

- Government regulations (e.g. changes to licensing laws)

- Consumer demand changes (e.g. aging audience, new trends)

Use our risk register to capture all of this 

The easiest way to capture all of this is to create a risk register. Luckily we have a 

template for that! 
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